










c

Industry growth has 

reached a plateau for 

the lower cost airlines, 

while mainline network 

hours continue to grow 

to replace regional 

flying







reported hiring expectations?







2023



Cargo RTM Trend by Tons of Freight 
Jan. 2018 – July 2023 
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(36%)

Less Aircraft 

Being delivered vs ’22 10-K or 

Contractual Obligations.  Carrier 

initiated reductions excluded.

*





Industry Headwinds

Facing Turbulence



Pilot Productivity Not Coming Back

Changes in Behavior 
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Mandatory Retirement

65

Big Retirements in Coming Years

Mandatory Retirements

Over the next 5 years*

16%





Pilot Dynamics 
•

•



First Officer Pay

Wage Dynamics
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Captain Qualifications

Growing Concern

https://www.law.cornell.edu/cfr/text/14/61.167
https://www.law.cornell.edu/cfr/text/14/61.167
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=8e9caab04f792d93d0738c9d3290164e&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=c57554a6efe0d9075d5a766df657a55a&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=8e9caab04f792d93d0738c9d3290164e&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=85212e95e8f157e5a26ba0cd5671237d&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=0518904fc7a0bd07587254354f54936d&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=85212e95e8f157e5a26ba0cd5671237d&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/cfr/text/14/91.1053#a_2_i
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=85212e95e8f157e5a26ba0cd5671237d&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/cfr/text/14/135.243#a_1
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=85212e95e8f157e5a26ba0cd5671237d&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=2e09c429630356a844492520c10d7173&term_occur=999&term_src=Title:14:Chapter:I:Subchapter:G:Part:121:Subpart:O:121.436
https://www.law.cornell.edu/cfr/text/14/135.4#a_2_ii_A


Captain Pay

Wage Dynamics
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Changes in the 
Environment
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Pilot supply:



Pilot supply:
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Fare Impacts



Sky High Changes
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Experience builds airmen

https://www.wefly4you.com/
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Hours Disconnect 

Increase in required hours post 
Colgan Air Flight 3407 

Before and After
FAA Act 2010

Constraints

c c

Post-Pandemic 
Era                    

500%

Post-9/11 
Era                    







Boeing vs. Airbus
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Experience builds airmen

https://www.wefly4you.com/




Experience builds airmen

https://www.wefly4you.com/
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